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2025 - Q2

Highlights

A key quarter for the consolidation of the housing business

Conconcreto signs Conconcreto acquires two lots and increases its housing inventory to
partnership with over 2,000 units
Yellowstone Capltal During the second quarter of 2025, Conconcreto reached a milestone in its growth strategy for the housing
Partners business by acquiring two lots in the city of Bogota.
These projects represent a significant investment in the company’s housing business, in the capital’s most
During the second quarter of 2025, a promising areas, and are projected to generate sales of approximately S585 billion. The development includes
strategic alliance was formed with the construction of 2,052 housing units.
Yellowstone Capital Partners, a

professional manager of real estate
private equity funds.

This fund has $1.3 billion in capital
under management across five funds in
Colombia and the United States.

This facilitates Conconcreto’s access to
capital, driving new opportunities and
accelerating the growth of this
business line.

1
Carrera 65

T

Liceo Moderno Prado

Address: 169 A Street #62-07 Address: Autopista Norte No. 142-35
Sales: approx. 478,000 Sales: approx. 107,000

Units: 1,706 Units: 346

Launch date: October 2025 Release date: October 2025

Inspiramos un
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2025 - Q2

Highlights

30 women were certified through the "Mas Conconcreto, ranked among the Top 50 best
Con Equidad"” project, an initiative led by our companies to work for in Colombia
Conconcreto Foundation that opens up real
Conconcreto was recognized as one of the 50 best companies to work for in

Opportunltles for women in the construction Colombia, according to the eighth edition of Computrabajo’s Best
sector. Workplaces 2025 ranking, ranking among the top 5 companies in the

construction sector.

In July, 30 women between the ages of 18 and 35 successfully completed their

training in the Mas Con Equidad project, an initiative led by the Conconcreto This achievement exemplifies our commitment to a strong
Foundation with the support of strategic partners such as Camacol Antioquia, organizational culture, where well-being, leadership, and development
Constructora Capital, Conaltura, Poma, and the ILO, among others. opportunities are priorities.
Over the course of six months, these women learned about basic construction and Computrabajo ranks the best companies based on:
building processes, and strengthened their life skills, leadership abilities, and
knowledge of gender-based violence prevention. A transformative process that . Quality of the work environment
demonstrates that equity is also built. . Strength of leadership
. Benefits and growth opportunities
. Fair pay and interpersonal relationships

Being on this list is a tangible
reflection of our collective
commitment and a recognition of
the daily efforts of every person
who builds Conconcreto from
within.

CONCONCRETO
5% Mejor Empresa en

Construccion

BEST. =)
WORKPLACES

Gt
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2025 - Q2

Financial Results

Summary of Q2 2025 Financial Results

Revenue Operating Income EBITDA

294,501 4,927 (1.7%) 56,463 (19.2%)

Q2 2024: 513,449 $42.6% Q2 2024: 70,193 (13.7%) $93.0% Q2 2024: 90,682 (17.7%) $37.7%
Net Income Financial Debt Equity

32,684 (11.1%) 249,090 1,261,676

Q2 2024: 20,875 (4.1%) 1 56.6% Q4 2024: 264,729 $ 63% Q4 2024: 1,247,455 1T 1.2%

Notes:
All results are from consolidated financial statements; figures are in millions of COP. Inspiramos un
Conconcreto futuro sostenible 6

Figures in parentheses indicate business margins.



2025 - Q2

Results by Business Unit

Consolidated Revenue

COP million

513,449

(67,840)
261,532
Q2 2024 Investments Construction
Services
Investments B construction
Services

Notes:
All results are based on consolidated financial information
Conconcreto USA’s results, including construction, are reflected in the investment business.

(6,717)

Housing

| Housing

294,501

117,140

Q2 2025

Financial Results

* The decrease in revenue in
the investment business is
due to lower business
volume at Conconcreto
United States.

* In the construction
business, the decline is
due to a lower volume of
work on IDU projects.

c Conconcreto
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2025 - Q2

Construction Services

Infrastructure and Construction Backlog

Backlog: 2.5 trillion (-14.9% vs. 2024: 2.9 trillion), equivalent to 2.5 years of execution (at a rate of 1 trillion per year).

-

Backlog at the end of the period
Colombia us
78%
3,831

3,071
1,448 2,946

2,738
2,508

756
939

547

1,479

COP billion

2024 2Q2025

2023

2021 2022

B Colombia us
Inspiramos un
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2025 - 2Q

Housing

Housing

. coomba___________ @ A

« Sales: 105.091 billion (-23.16% vs. Q2 2024: 137.286 billion). * Sales: 18.2 million (-28.89% vs. Q2 2024: 25.6 million).
* The results are in line with projections, taking into account the

* The decline in sales is due to the fact that there were no store
sale of real estate assets carried out in Q1 2025.

openings in 1Q 2025, whereas 1Q 2024 was driven by the opening of
Treebal in Medellin (4Q 2023) and the opening of Bosscatta in Bogota

(1Q 2024).
Deed Plan Colombia Deed Plan for the U.S.
< 4
<Q 4 \
Deed Plan Deed Plan
1,089 units 220 units
739,350 76
c
: g
S E
£ 641 units a
5 356,038 ) 87 units 99 units
@)
288 units 32 32
258,713
160 units 34 units
124,599 12
Q2 2025 Q3 2025-Q4 2025 2026 2027 Q2 2025 Q3 2025—-Q4 2025 2026 2027

*Title transfers Q2 2025: 16.109 billion, 38 units *Deeds recorded in 2Q2025: 16 million, 38 units

) o ) . ) ) ) o Inspiramos un
Note: Closing includes units to be launched, sold, and closed; units to be sold and closed; and units sold and to be closed. The figures C .
< E onconcrelo futuro sostenible

presented are based on a 100% ownership stake.
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2025 - Q2

Investments

Investment

S Wealth Distribution
1,261,676 1,247,455

Construction
Construction Construction

Construction s
150,218 151,378
11.9% '_'_'_'_'_':::'_'.‘:: 12.1%
Housing i Housing
181,006 . 171,494
14.3% 87,969 Real Estate eal Estate 76,786 i 13.8%
° N 7.0% US 6.2% ........... . (]
91,763 7.3% ;szy 102,793
Pactia e
127,321 10.1% Pactia 106,923
8.6%
267,587 Companies Companies 274,899
9301452 21.2% 22.0%
73.8% 924,583
74.1%
355,812 Concessions concessions 363,182
28.2% 29.1%
2Q2025 2024

Inspiramos un
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PACTIA

2025 - Q2

Investments

. GLA 2Q 2025
NOI (Cumulative) GLA ™ 2
683,382 m
165,548
152,197 810,979
n
Retail
30%
u Logistics and
Warehousing
-8.06% 683.382 48%
m' Offices
18%
n
Hotels
2%
Q2 Q2 Q2 2Q2024 International
2025 2024 2025 2%,
" Lower GLA due to the sale of Légika Siberia, Colgate, and
AUM Distribution by State Value % Concrete
COP 3.63 billones Occupancy 2Q 2025
969,170
To be . o,
e o 96.5% Average” 92%
Other Stabilized 94.1% 87.1%
O,
.Lot 4.0%
4.0% \
58.0%
-88.4%
B Stabilized 112.416
Comercio Oficinas Internacionales  Logisticay Hoteles
Q2 2025 Q2 2024 Almacenamiento

*Including vacancies and projects.
4.46%

CC Share:

Inspiramos un
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* Average excluding Hotels
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2025 - Q2

Investments

Su ma paZ H |ghway (H |ghway 40) Start date: Completion date: Conconcreto’s share:
December 2016 December 2046 15.0%
Financial Results
» The increase in revenue and EBITDA in 2025 is due to the recognition of Millions of COP Q2 2025 Q2 2024 % Change
revenue under UF 4. Revenue 51,260 39,028 31.3%
EBITDA (226) (8,853) 97.4%
* Additionally, most of the projects were delivered during Q2 2025, which
drove growth in traffic on the roads. Average daily traffic
Toll Q2 2025 Q2 2024 % Change
Chinauta 18,133 17,100 6.0%
Chusaca 20,037 18,062 10.9%
Total 38,169 35,162 8.6%

Inspiramos un

Note: Cumulative results. C Conconcrelo futuro sostenible 13



2025 - Q2

Investments

Devimed c ‘o’
Start date: End date: °nc°nc"_e oS
July 2026 share:
June 1996 Y 24.08%
* Revenue decreases due to the amortization of the financial asset, which Financial Results
declines as the concession nears its end. This concession operates under a Millions of COP Q2 2025 Q2 2024 %
Minimum Guaranteed Revenue (MGR) scheme, where the government Change
guarantees a minimum revenue to the concessionaire. Revenue 63 578 73511 -13.5%
EBITDA 34,388 43,297 -20.6%
* The decrease in EBITDA is due to lower revenue.
) ) ) ] ] ) ] ) Average daily traffic
Ther.e is evidence of an increase in traffic, driven mainly by palm oil Toll Q2 2025 Q2 2024 %
traffic. Change
Guarne 23,010 22,497 2.3%
Palmas 12,860 12,484 3.0%

Total _ 35,869 34,981 2.5%

r

Inspiramos un

Note: Cumulative results. X E Conconcrelo futuro sostenible 14



2025 - Q2

Investments

DCO

The conditions necessary for the start of the construction phase could not be met, which is why an arbitration process is underway with the
Government of Antioquia to ensure compliance with the settlement phase

Conconcreto holds a 25% stake.

i Inspiramos un
C Conconcrelo futuro sostenible 15
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Consolidated Income Statement _2025-Q2

The decrease corresponds to the decline in

Figures in millions of COP Q2 2025 plopLop 2 Chg. (C23) revenue resulting from lower business volume in
the United States and reduced contract execution
in Colombia, primarily IDU projects.

Revenue 294,501 513,449 -42.6% --------mmmmeemeees
Costs (316,710) (469,642) -32.6% , -
The negative gross profit is due to
Gross profit (22 209) _7 5% 43 807 8 5% _150 7% ----------------------- adJUStments in IDU proJeCt margins reSUIting
’ - ’ - - from the materialization of certain risks.
Administrative and sales expenses (13,265) (19,520) -32.0%
The reduction in expenses is the result of the
Personnel expenses (15,515) (19,227) -19.3% . cost-cutting strategy that was implemented.
Operating expenses (28,780) (38,747) 25.7%
Increase primarily due to:
Other income 47,042 24,760 90.0% ------==-=-==-=mmm - Compensation received as a result of the
favorable arbitration award issued in
Other expenses (12,994) (2,796) 364.7% . December 2024 regarding the Hidroituango
™. project.
Other gains (losses) 9541 23 462 -59.3%. \ - Reversal of the provision for Davivienda
. - 9 ™ AN
Equity method 12,328 19,707 37.4% \\ \\ The increase in expenses is due to the 23%
o di t on the sale of units in the Pacti tual
Operating income 4,927 1.7% 70,193 13.7% -93.0% O e
™ Lower stake in the Pactia mutual fund.
EBITDA 56,463 19.2% 90,682 17.7% -37.7%
Change (396) 1,496 -126.5%
Financial income 9,073 5,236 73.3%
. . There is a decrease in financial costs due to
Financial expenses (12,342) (53,604) -77.0% ------=m==mmmmmmmmnes the reduction in debt.
Pre-tax profit 1,262 0.4% 23,320 4.5% -94.6%
Taxes 31,418 (2,474) -1,369.7% - Tax refund.
Minority interest 4 29 -87.3%
Profit for the period 32,684 11.1% 20,875 4.1% 56.6%

& Inspiramos un
C Conconcrelo futuro sostenible 17



2025 - Q2

Consolidated Statement of Financial Position

Figures in millions of COP Q2 2025 Q4 2024 Change
(%)
ASSETS
Cash and cash equivalents 155,695 166,524 -6.5%
Trade receivables 435,809 460,606 -5.4%
Trade receivables from related parties 59,686 59,754 -0.1%
Current inventory 444,599 425,781 4.4% The change corresponds to the sale of units in the
Current assets held for sale 19,725 39,129 -49.6% Pactia mutual fund to Davivienda.
Other current assets 66,769 42,605 56.7%
Total Current Assets 1,182,283 1,194,399 -1.0%
Investment property 60,144 60,144 0.0% ) )
property, plant, and equipment This reflocts the sle of real esate assts n the
Investments in joint ventures and associates 318,462 346,748 -8.2% exchange rates.
Other non-current assets 372,834 355,790 4.8%
Total Non-Current Assets 990,971 1,016,087 -2.5% BreErease Tt AcssTE pavalkle e e e,
Total Assets 2,173,254 2,210,486 -1.7%
LIABILITIES Sale of FCP Pactia units to Davivienda

Financial obligations 163,768 170,020 -3.7% S-A. and housing project loans
Accounts payable 247,396 294,210 -15.9% Consolidated Debt
Accounts payable to related parties 1,729 11,023 -84.3%

Lease liabilities 3,365 5,600 -39.9% 245090 264,730
Other non-financial liabilities 185,643 195,159 -4.9% ! 17116
Other current liabilities 96,141 60,751 58.3% 26,050
Liabilities associated with assets held for sale 9,322 10,028 -7.0%

Total Current Liabilities 707,364 746,791 -5.3%
Non-current financial liabilities 85,322 94,709 -9.9%
Other non-current liabilities 114,468 118,881 -3.7%
Lease liabilities 4,424 2,649 67.0%
Total Non-Current Liabilities 204,214 216,240 -5.6%
Total Liabilities 911,578 963,031 -5.3%
2Q2025 2024
EQUITY
Equity 1,261,676 1,247,455 1.1% H NIT Conconcreto M Projects and Housing Subsidiaries
Total Equity 1,261,676 1,247,455 1.1% Inspiramos un
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